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CURRICULUM VITAE
aqimemurli@yahoo.com
1. Family name:
Emurli
2. First names:
Aqim
3. Date of birth:
28/11/1974
4. Nationality:
North Macedonia
5. Civil status:
Married
6. Education:

	Institution [ Date from - Date to]
	Degree(s) or Diploma(s) obtained:

	South East European University, Macedonia, Oct. 2005 – May 2008  
	Master degree on Comparative Public Administration to European Union

	Kiril and Metodij, Macedonia
	Bachelor degree on manufacturing management 


7.  Language skills: (1 - excellent; 5 - basic)
	Language
	Reading
	Speaking
	Writing

	Macedonian
	1
	1
	1

	Albanian
	1
	1
	1

	English 
	1
	1
	1

	Serbian
	1
	1
	1

	Croatian
	1
	1
	1


8. Membership of professional bodies: Authorized Representative of WUS Austria in Kosovo, Regional School of Public Administration (ReSPA), OSCE senior professional, SEEU Alumni, Member of the Center for Research Public Administration within the SEEU, Evaluator and assessor for RYCO, Contributor to Think Tank organisations.

9. Other skills:  Excellent lead management skills in a variety of working environments i.e. inter-institutional, international organisations as well as research organizations. Excellent communication, interpersonal, strategic planning and budget formulation skills; full computer literacy; extensive experience in project cycle management, trainings, capacity building workshops and conferences; strong analytical, organisational, negotiation and mediation skills; 

10. Present position:
International Team Leader
11. Years of experience:  Since 1999
12. Key qualifications:  

· Extensive experience in promoting and supporting the public administration reforms, communication, education, research and development, decentralisation, good governance, institution building in the Western Balkans region, Bulgaria, ENP countries (Ukraine, Georgia and Moldova) and Uzbekistan;

· Extensive knowledge of Quality Assurance in higher education with regard to European Standards Guidelines for quality assurance (ESGs); 

· Extensive experience in conducting research on relevant laws and regulations, training needs assessment for project development related to good governance, public administration reforms, communication, local self-government, education; developing training curricula and programms, lesson plans and modules to build skills for local governance reforms and experience in preparing regular and spot reports on implementation of activities;

· Extensive experience working with state institutions i.e. line ministries, civil servant agencies, general secretariats, dept. for Public Administration Reforms; mayors and local government elected and non‑elected officials, other state institutions, think-tank organisations as well as research institutions;

· Experience in sound management and timely implementation of projects of a different scale, as well as experience in efficient use of project funds and management and supervision of the project team and experts;

· Extensive knowledge on project cycle management at local, national and international level drafting project fiches, drafting ToR’s; 
· Extensive experience in organizing and conducting comprehensive training on principles, legislative framework and practical aspects of good governance to elected and non‑elected officials;

· Extensive experience in working with international donors, in particular with the EU, Austrian Development Agency (ADA), OSCE, World Bank, Swiss Development Cooperation (SDC), GIZ, UNDP and other international organisations, knowledge of IPA rules and regulations. Knowledge of programming, implementation, management and monitoring of donor funds.  
13. Specific experience in the region:
	Country
	Date from - Date to

	Kosovo
	November 2013 - present

	Austria
	February 2017- present

	Uzbekistan
	January 2020 - present

	Turkey
	December 2020 - present

	Albania, BiH, Kosovo, Macedonia, Montenegro, Serbia, Georgia, Ukraine and Moldova
	January 2019 – October 2019

	Western Balkan region 
	December 2018 – December 2019

	Montenegro, Croatia, Albania, Serbia, Bosnia and Herzegovina, Macedonia and Kosovo
	May 2011 – October 2013

	Bulgaria
	March 2007 – November 2009

	Kosovo
	August – September 2009

	Macedonia
	1999 - 2011


14. Professional experience
	Date 
	Location
	Company
	Position
	Description

	June 2020 - Present
	Austria/Kosovo
	WUS Austria, Zentrum fuer Soziale Innovation GmbH (ZSI) & Oesterreichischer Austauschdienst (OeAD) GmbH
	International Team Leader
	(ADA Funded project) Coordinates and manages overall project activities in close cooperation with the Project Steering Board and the represented organisations; Responsible for the sound management and timely implementation of the project, as well as the efficient use of project funds and management of the project team and experts; Provides expert support in the areas of higher education, quality assurance, innovation, applied science and research development; Reviews the project deliverables, products and assessments and ensures their quality check; Contracting and supporting expenditure verification and evaluation measures; Ensures monitoring risks and develops risk mitigation measures; Fosters policy dialogue with relevant stakeholders, and provides conceptual support to Austrian Development Agency Coordination Office.

	January 2020 - present
	Uzbekistan
	Shbeemann Consulting DWC-LLC
	Internal Quality Assurance Expert/ Capacity Analysis
	(World Bank funded project): Provide analysis of existing quality assurance (QA) guidelines in higher education; Assist in the development of policies and procedures for internal quality assurance in the higher education institutions; Development of guidelines and handbook on internal QA focused on self-evaluation, reporting templates, and permanent M&E; Support the establishment of an internal quality assurance system in two model HEIs (one in Tashkent and one in a region) in accordance with the ESGs; Report on capacity needs assessment and capacity building needs to ensure effective external and internal QA; Review of existing QA standards and indicators for professional development and in-service training institutions; Support development of the national strategy on changes for the functioning of the external and internal quality assurance arrangements.

	March 2018 –present
	Prishtina
	WUS Austria
	Resident Representative in Kosovo
	Representation of the company in Kosovo in accordance with the Kosovan and Austrian legislation; Perform networking and advocacy in line with the main objectives of the WUS Austria Statute i.e. to create the idea of worldwide mutual solidarity between universities, to implement the developmental educational concept based on international cooperation, to realise international cooperation and communication in the field of education and quality assurance and other related matters; inquires business acquisition and prepares tender dossiers for donor funded calls.

	December 2020 – December 2021
	Turkey
	Turkish Higher Education Quality Council (THEQC)
	International evaluation expert
	Evaluation of the quality assurance, learning and teaching, research and development, service to society and governance systems of higher education institutions (HEIs) within the scope of the Institutional External Evaluation and Accreditation Criteria of THEQC.

	April 2019 – December 2021
	Kosovo 
	Skat Consulting Ltd. (Skat), Environment Agency Austria (EEA)
	Education/Skills development Expert
	(Swiss Development Cooperation funded project): Project “Integrated Water Resource Management in Kosovo – IWRMK” funded by the Swiss Agency for Development and Cooperation (SDC). Develops baseline assessment which includes design, development and implementation of tailor-made educational programmes; Identification of Swiss higher education institutions (universities and research institutions) as cooperation partners for the development and implementation of the educational programmes; Curriculum development; Communication, Enhancement of the accreditation procedure; implementation of the educational programmes and quality assurance (QA) measures such as course evaluation (in combination with guest lectures from the partner institutions); Complementary activities with the applied research, networking activities and internships at selected EU universities; Review of the educational programmes in the frame of the post-accreditation monitoring and/or reaccreditation procedure.

	February 2017 –March 2020
	Graz/Prishtina
	WUS Austria, Zentrum fuer Soziale Innovation GmbH (ZSI) & Oesterreichischer Austauschdienst (OeAD) GmbH 
	International Team Leader
	(Austrian Development Agency funded project): Responsible for the sound management and timely implementation of the project in the field of education and research development. Efficient use of project funds and management and supervision of the project team and experts; Provides expert advice to the stakeholders with regard to higher education reform and quality assurance processes (QA) as well as research development activities; Coordinates project activities with the Project Steering Board and the represented organisations, and coordinates the Steering Board meetings; Fosters policy dialogue with relevant stakeholders, conceptual support to the ADC Office in Pristina in line of the country strategy of the Austrian Development Cooperation (ADC); Assures regular and good communication to partners and ADC; Reporting processes, mainly progress and final reports (narrative and financial), as well as other contractual obligations regarding the implementation of the project in line with ADA regulations

	September 2020 – February 2021
	Prishtina
	Eurecna S.p.a.
	Senior Consultant
	(EU funded project) Support KIPA staff in strengthening its planning and analytical skills and competencies required for design and planning of training and other capacity building programmes, by sharing know-how and by deploying advanced methodological tools; Ensuring that training programmes of KIPA correspond to the needs of professional development of civil servants and to the Government priorities; Design methodology for the TNA including brief rationale and analytical framework, review key documents i.e. strategies, regulations, action plans, etc.

	November 2019 – February 2020
	Kosovo 
	GIZ - Deutsche Gesellschaft für Internationale Zusammenarbeit 
	International Trainer/Expert
	(EU funded project): Build, enhance and support coordination of communication of Municipalities with central level in order to meet SAA requirements; Support capacity building activities on the EUI through a series of trainings for Municipal EU integration/communication officials; Implement series training sessions, with the EUI officers and Communication officers in all municipalities of Kosovo (including northern municipalities); Develop and finalize the training curriculum as well as deliver them to the targeted audience, develop case-studies and other specific materials in accordance with the training objectives.  

	January 2019 – October 2019
	Albania, BiH, Kosovo, Macedonia, Montenegro, Serbia, Georgia, Ukraine and Moldova
	DAI Brussels SPLR
	Key Expert
	(EU funded Project: Mainstreaming of key Principles of Public Administration in sector policy work and EU financial assistance): Support in developing and implementing the capacity development plan; Identify specific capacity building requirements and define the skills needed for the different participating stakeholders; Provide expert advice and guidance on all training and capacity building related matters, incl. case-studies and country specific training materials; Conducted training needs assessment together with the other team of experts as well as actively participated in the design, planning and implementation of all the training activities; Develop a pilot training in Brussels for colleagues from the geographic units dealing with PAR and line-DGs and training programme for staff of EU Delegations in Western Balkans countries (Albania, North Macedonia, Montenegro, Serbia, Kosovo, Bosnia and Hercegovina), ENP countries (Ukraine, Georgia and Moldova) as well as civil servants/state employees of national institutions.

	December 2018 – December 2019
	Western Balkan Region
	Regional Youth Cooperation Office (RYCO)
	Assessor/Evaluator
	Evaluation and assessment of projects for possible RYCO funding. Assessing the relevance of the project, outcomes, impact and the other aspects of quality of the proposals. Providing technical support to RYCO secretariat on the trends and developments of the capacity needs of the WB countries.

	March – September 2018
	Prishtina
	Lattanzio Advisory SpA, Particip GmbH and VeVe Group
	Senior NK Expert
	(EU funded project): Providing support for training activities, and more specifically development of Local Government Reform (LGR) training programme and delivery of training for future LGR trainers; Developed of training programme and training materials for civil servants, mainly on tools and methodology of presentations, communication, preparing training material, time management, group-dynamic; different types of presentation, etc.; Input in the development of the Training of trainers (ToT) curricula (communication and presentation related topics/sessions); Participation in the delivery of the ToT programs (communication and presentation related topics/sessions); support the key experts with the expertise related to public administration reforms.

	June 2016 – February 2017
	Pristina, Kosovo
	OSCE Mission in Kosovo
	Senior Programme Officer
	Designing, developing and implementing projects to promote local governance reforms in Kosovo; monitors, analyses and reports on a broad range of local good governance issues in Kosovo, taking an active part in the improvement of good governance through policy and programmatic advice; reviewing policies in the area of local governance in compliance with human rights and international good governance standards and principles; liaising with external local and international stakeholders to co-ordinate programmatic activities on related fields; providing rapid analyses to inform and advise the organisation about the situation of local governance in Kosovo; contributing, both, to regular reporting mechanisms and to periodical analytical reports as needed.

	November 2013 – May 2016
	Prizren, Kosovo
	OSCE Mission in Kosovo
	Human Dimension Officer
	Designing and implementing capacity building programme for municipal institutions, assessing/evaluating the developments in the field of decentralisation, education, citizen participation and democratisation. Reporting, project development and implementation as well as other forms of assistance or advice aiming to improve with the principles of good governance.

	May 2011 – to October 2013
	Montenegro, Croatia, Albania, Serbia, Bosnia and Herzegovina, Macedonia and Kosovo
	Regional School of Public Administration (ReSPA), EU Funded Project
	Training/Programme Manager
	(EU funded project): Identification, design, planning and implementation of training activities, conferences and networking events for civil servants and public sector managers from the public administrations of the Western Balkan countries i.e. Montenegro, Croatia, Albania, Serbia, Bosnia and Herzegovina, Macedonia, and Kosovo, on topics related to public management, HR management and development, inter-personal skills development and cross-border cooperation aspects of European Integration, including certain EU policies and law; Co-ordinating and contracting external experts and partners for delivery of individual sessions and/or design and delivery of whole training events; Management of foreign donor-sponsored projects for the target groups and in the fields mentioned above; Acquisition and management of contracts, either bilaterally from one or more ReSPA members or from foreign donors, e.g. the EU, UNDP or USA, including preparation of tender proposals; Drafting activity and other project reports; Lecturing or in other ways facilitating training sessions, using modern training methodologies; Research for and production of ReSPA publications and training materials, incl. case studies and other inter-active sessions; Establishing and maintaining relevant networks; Drafting budgets and monitoring use of budgeted funds.

	June – July 2011
	Macedonia
	SIPU International, Swedish Institute for Public Administration
	Consultant
	(EU funded Project): Technical Assistance for Civil Society Organisations (TACSO) - Responsible for proposing the content and design of trainings in Active citizenship; Design and carry out Training needs assessment so as to identify the participants’ expectations; Developing and delivering trainings for selected CSO representatives from the country; Selecting and adapting training materials to be used by participants during and after the training; Carry out end-of-training evaluation and include the evaluation results in the final report; Drafting analytical reports on completed activities and outcomes as well as providing  advice and recommendations for involving CSOs in the decision making process at central and local level.

	January – December 2010
	Macedonia
	OSCE
	Public Administration Reform Officer 
	Organized and conducted comprehensive training on principles, legislative framework and practical aspects of good governance to elected and non‑elected officials, implemented activities and organized roundtables, workshops and awareness raising activities related to decentralization. Conducted independent meetings with government officials, promotes good governance through on‑site advice and assistance to local government officials, conducts needs assessment for project development related to good governance and provided advice and training to civil servants when necessary; analyzed training needs and develop training curricula and materials, lesson plans and modules to build skills for local governance reform, supports international trainers in research and curriculum development, organized and conducted training sessions with local government officials and prepares regular and spot reports on implementation of activities; monitored day‑to‑day media sources for news on decentralization, followed‑up on laws related to decentralization, reported on decentralization policy developments, conducted frequent meetings with Mayors and local government elected and non‑elected officials.

	September 2010 – May 2011
	Skopje, Macedonia
	OSCE Mission to Skopje
	Project Manager
	Project “Training of the Newly Recruited Civil Servants in Accordance with the OFA Principle of Equitable Representation”. Strengthening the capacities of the newly recruited civil servants and expand their knowledge on the issues of public administration reforms and civil service reforms; Identification, designing, planning, implementation and evaluation of the project; Drafting  Terms of Reference for the project staff as well as drafting their work contracts; preparing needs assessment and relevant training materials for two 3-day workshops for 350 civil servants; Drafting weekly and monitoring reports.

	October 2010 – March 2011
	Macedonia
	SIPU International, Swedish Institute for Public Administration
	Short Term Expert
	EU Project: Technical Assistance for Civil Society Organisations (TACSO) - Proposing the content and design trainings in Citizen participation in decision making process: one on basic level and one on advanced level based on the curriculum developed for the TACSO regional training on this issue;  Design and carry out Training needs assessment so as to identify the participants’ expectations; Delivering trainings for selected CSO representatives from the country (one basic level training and one advanced level training); Selecting and adapting training materials to be used by participants during and after the trainings are finalized; Carry out end-of-training evaluation and include the evaluation results in the final report; Preparing training report for the conducted trainings (including information on training delivery process, results achieved, participants evaluation, main conclusions and recommendations for future work).

	January 2009 – December 2009
	Skopje, Macedonia
	OSCE Mission to Skopje
	Good Governance Officer
	Working with the ministries and municipalities – responsible for managing projects in the field of good governance, public administration reforms, assist the state institutions in strengthening their capacities under good governance principles; technical assistance for local and national state institutions, improving capacities of the Civil Society sector, Rule of Law, capacity building activities.  Training of adults, municipal counsellors, elected officials; organising roundtables, workshops and awareness raising activities. Preparing and delivering training modules for Macedonian municipalities and the Unit for Public Administration Reform, Civil Servants Agency, and Government of the Republic of Macedonia. Ongoing training delivery. Supervision and review of trainee’s job performance; Drafting analytical papers on issues of good governance, public administration reforms, human resources management, decentralisation as well as local self-government reform. 

	August 2009 – September 2009
	Pristina, Kosovo
	Hulla & Co. Human Dynamics KG
	Consultant/Expert
	EU project: Further Support to the Justice Institutions In Kosovo - Assisting the MoJ in the establishing a system for the management of support staff; Improving Human Resource Management within the MoJ; Developing a professional protocol for reception and the secretaries of the MoJ; developing and strengthening effective justice structures and policies in Kosovo free from political influences, guaranteeing a space of freedom, security and justice for all habitual residents of Kosovo, in accordance with EU standards and best practices

	June 2009 – July 2009
	Macedonia
	Hulla & Co. Human Dynamics KG 
	Consultant/Expert
	Drafting the Technical Proposal (including the Rationale, Strategy and Methodology) for the project Revision of the Strategy for Public Administration Reforms in Macedonia EuropeAid/127747/C/SER/MK. (the project was awarded to Hulla & Co. Human Dynamics KG).

	July 2009 – December 2009
	Macedonia
	OSCE, 85 municipalities in Macedonia
	Co-author
	The Decentralization Survey 2009 was conducted between July and December 2009. It grounded its findings on a field research conducted by the Good Governance Unit of the OSCE Spillover Monitor Mission. The aim of the Survey was to assess the progress made in decentrali​zation in the period 2008-2009. Special attention was paid to key reform areas mentioned in the Ohrid Framework Agreement such as inter-ethnic relations, equitable representation, public administration reforms, human resources management, local economic development, fiscal decentralisation, use of languages, and education  

	November 2008 – November 2009
	Bulgaria
	Effective Solutions within consortium WYG and Partners
	Short Term Expert
	PHARE project BG 2006/018-343.08.05 “Improvement of the Coordination, Management and Implementation Mechanisms of EU Structural Instruments in Bulgaria”. Provided quantitative data collection and research on the implementation of Structural Instruments by local authorities; Contributed into organisation of two study tours for public officials to Latvia (June 2009) and UK (September 2009); Inputted to the organisation of two national conferences on 18 May 2009 and 30 October 2009 in Sofia.

	July 2008 – July 2009
	Bulgaria
	International Study for Sustainable Development and Cooperation
	Project Coordinator
	Project 2008/CSP - 2008 - 203 “Test to EU values”: Monitored and reported the project implementation and was responsible for the quality of the expertise provided, the organizational and financial questions and the reporting process. Supported preparation of the final technical and final reports and coordinated the project implementation with the partners from Italy, Brussels, Romania and Hungary, and the European Commission; supported the development of the presentation of the results of the project on the final session of the project at the conference in Brussels (May 25-27, 2009); and the presentation of the project results during the conference organized by the European Commission for presenting the 20th best European projects in Brussels (March 10-11, 2010).

	July 2008 – December 2008
	Macedonia
	OSCE Mission to Skopje
	Public Administration Reform Officer
	Strengthening the capacities of the municipalities and the Ministry of Local Self-Government (MoLSG). Tasks and responsibilities included assisting municipalities on their Strategy development, knowledge management; training modules and HRM tools for the MoLSG staff and the Decentralisation Working Groups (DWG); Performing training needs assessment; Training delivery to MoLSG and municipal staff. Identifying links between project development and municipal development plans.  Conducting TNA in targeted municipalities. Improving structures and coordination among targeted municipalities. 

	July 2009 – February 2010
	Macedonia
	Municipalities of Zajas and Drugovo
	Consultant
	Provided consultation services to municipalities; responsible for the effective and efficient management of the project; organized and conducted workshops; consolidated the work of the inter-municipal coordinative body, supervised and reviewed the trainee’s job performance; supprted municipalities in organizational and human resources development as well as organized study survey in the line with the project objectives.

	April 2009 – October 2009
	Macedonia
	General Secretariat of the Government (Dept. for Public Administration Reforms) 
	Project Manager
	Strengthening the Capacities of the of the Government’s PAR Unit; Designed, developed, implemented and managed the project; Directly responsible for main activities, capacity building trainings for the PAR Unit staff, study visit to Slovenian Ministry of Public Administration; Organising and conducting series of forums/workshops for sharing experience with other civil servants in the state institutions; Responsible for drafting needs assessments involving state institutions, mainly General Secretariat, Civil Servants Agency, PAR Unit and other line ministries; Drafting ToRs’ for the National key Experts, International Expert and other project staff.

	October 2009 – February 2010
	Macedonia
	Municipalities of Tetovo and Tearce
	Project Manager
	Project “Increasing the Municipal Transparency as a Basic Principle for Good Governance at Local Level”; Established and maintained Information Centers in Tetovo and Tearce municipalities for contact with the citizens of all communities; organized different activities to increase the information flow among citizens of both communities; provided on-the-job-training and practices for the local administration staff; conducted training needs assessment in relation to the good governance principles which later served for developing of the individual and group training courses for the municipal staff.

	June 2009 – August 2009
	Macedonia
	OSCE
	Evaluator
	Member of the Evaluation Commission in charge of evaluating proposals submitted under the OSCE Good Governance Department grant scheme 2009 for inter municipal cooperation, open for all 85 municipalities.   (http://www.osce.org/documents/mms/2009/08/39256_en.pdf )

	June 2008 – March 2009 
	Macedonia
	Municipalities of Lipkovo and Aracinovo,  Ministry for Local Self Government Units 
	Project Manager 
	Project Inter Municipal Cooperation for the Successful Local Self Government Units: The project contributed to a better and cheaper implementation of the local competencies by partner municipalities and by that to provide an immediate perspective for delivery of quality services on local level; responsible to manage and oversee the implementation of the planned project activities; to supervise the process of hiring the project staff and the experts; liaised directly with the partner municipalities to ensure implementation of the project activities; arranged practical work and capacity building trainings on topics human resources management and urban planning; to oversee the drafting of training materials and programs for the capacity building trainings; Performing training needs assessment; staff mentoring; Implementing individual and group training courses; municipal staff competency mapping; Review of rules and HR procedures.

	May 2008 - July 2008
	Macedonia
	OSCE
	Evaluator
	Chairman of the Evaluation Commission in charge of evaluating proposals submitted under the OSCE Public Administration Reform Department grant scheme 2008 for inter municipal cooperation open for all 85 municipalities. (http://www.osce.org/documents/mms/2008/07/32205_en.pdf)

	June 2008 – Nov. 2008
	
	OSCE, UNDP
	Project Manager 
	Technical paper on the trainings delivered for the local governance for the period (2004-2007): Directly responsible for providing an independent review of the trainings delivered to municipal Civil Servants in the period 2004-2007 by national and international stakeholders; Partner stakeholders in the project, Civil Servants Agency, General Secretariat (Dept. for PAR), Ministry for Local Self Government; The project aimed at providing the set up of a system for quality assurance in the training provisions; contributed to the policy debate regarding the further advancement of the intuitional mechanisms for training delivery; Managed the work of an International Expert/Consultant hired to draft the technical paper; Conducted research on existing written resources, Laws, National System and Strategy on Training; Conducted interviews with Mayors, municipal council members, ZELS, MoSLG, International organizations, Civil Servants Agency and other State Institutions; The findings and the recommendations of the technical paper presented at the Conference on ‘Towards Sustainable Training System and Effective Capacity-Development for Local Government in EU’ organized by the Council of Europe in Strasbourg, on 25-27 September 2008.

	July 2008 – Dec. 2008
	Macedonia
	OSCE, ZELS
	Co-writer 
	Project: Survey on the process of decentralisation – The project aimed to assess the progress made in the process of decentralization, in the period 2007-2008 and the current performance of the new competencies by the municipalities as well as the fulfilment of the related legal provisions. A questionnaire served as the main tool for collecting updated figures on the devolution process: its first part contained questions answered by a representative sample of citizens, while the second was delivered amongst all 85 municipalities in the country. Human Resources Management and PAR issues in the country context and PAR were part of the Survey (http://www.ecoi.net/file_upload/1002_1228495642_skopje-2008.pdf) 

	March – June 2007
	Bulgaria
	International Study for Sustainable Development and Cooperation
	Project Coordinator
	Project: Minorities in Transition – A force forward rather than backward” financed by the Swiss Government and King Baudouin Foundation. Provided input to the preparation and moderation of the regional seminars held on 27 April 2007 in Skopje, Macedonia, and Budapest Hungary on 24 May 2007 with the participation of a number of members of the European parliament, Hungarian parliament, international experts and regional experts from Central and South-eastern Europe, and the Caucuses; elaboration of the final technical reports summarizing the discussions and proposing specific conclusions and recommendations

	March 2007 – December 2008
	Macedonia
	Zoom Consulting
	Decentralisation Expert
	Project ‘Institution Building for the Local Self Government Units’: Supporting the target institutions in organisational and human resources development; Providing on-the-job-training and practices for the civil servants; Implementing individual and group training courses in the target institutions and its pertaining bodies; Providing Expert’s assistance  in preparation of the strategic planning and managment documents; Assisting the Human Resources Management Units in preparing and drafting the Programms for Professional Development of the Civil Servants; Providing key technical assistance (performance managment) through assesment/development/design of the complete training materials; conducting trainings/workshops in the field of decentralisation and public administration reforms;  Drafting ad-hoc reports/assessments on issues related to the relevant areas of decentralization public administration reform processes.

	November 2005 – March 2006
	Macedonia
	European Agency for Reconstruction (EAR) 
	Consultant/Expert
	Working as a Short Term Expert in the EAR Project: “Training and Capacity Building of Local Self Government Institutions”: responsible for undertaking interviews with Public Administration and others involved in the Urban Planning and Local Economic Development Sector at local level; prepared reports on the qualitative information gathered during the programme; prepared recommendations for design of tailor made training programmes to meet the needs of the targeted public administration staff. 

	May 2004 – May 2007
	Municipalities, primary and secondary schools in Macedonia
	OSCE, Ministry of Education (MoE)
	Project Coordinator
	Project: Education Facing the Challenges of the Decentralisation (Phase I, II and III): coordinated and oversaw the preparation (including needs assessment) and finalization of the training programmes for two (5 days) Training of Trainers (ToT’s) workshops on Education and Decentralization; organized a major media event for promotion of the project; coordinated the organization and implementation of 9 regional roundtables, including   promotion activities in cooperation with the municipal authorities; coordinated and oversaw the preparation and finalization, of the 2 days regional training workshop for the local level stakeholders; oversaw the implementation of the training programme for the regional training workshop; monitored and evaluated the two ToT’s and the regional training workshop; coordinated co-trainers, resource persons, language assistants; conducted an evaluation of the entire phases of the project; prepared and submitted the final narrative and financial reports; established and maintained the network on education and decentralization.

	May 2006 – May 2008
	Secondary schools in Kumanovo, Macedonia
	Spanish delegation at the OSCE 
	Officer-in-Charge 
	Project: Multi-Ethnic Extra-Curricular Activities for Secondary Schools: coordinated the preparation and implementation of the project activities; supervised and coordinated the project team i.e. team of teachers, trainers and facilitators/tutors and other staff involved in the project; liaised and maintained constant communication with directors of the secondary schools; evaluated the implementation project activities and delivered an evaluation report; carrying out an internal monitoring of the implementation of the project; performed other tasks as required.

	May 2005 – Dec. 2007
	Primary schools and local NGO’s in Macedonia 
	OSCE, Slovenian Chairman-in-Office, Bureau of development of Education (MoE)
	Project Coordinator
	Project: Sustainable Human Rights Education: coordinated and oversaw the implementation of project; coordinated the implementation of the two (4-day) workshops on Human Rights Education (HRE); carried out a needs assessment; designed, planed and implemented the training programmes in cooperation with the Bureau of Development of Education (MoE); coordinated with other stakeholders involved in the implementation of the project; carried out an evaluation of the workshops and the entire project; prepared the evaluation reports on the workshops; Prepared the final narrative and financial reports.

	January 2003 – December 2004
	Skopje, RM
	Institute for Sociological, Political and Juridical Research (ISPJR)


	National Expert
	Project – Preparation of a National Strategy for Sustainable Development. Together with a team of 15 experts providing expertise in relevant areas (local government, decentralization, local development, rural development, social care, statistics, VET, public policy etc) and preparing a systematized and comprehensive National Strategy for Sustainable Development. Directly responsible for providing main inputs on chapters related to the local self-government, process of decentralization, public service delivery, and last but not least development of the programmes for professional development of the public officials employed in the local administration. 

	Nov. 2001 – Nov. 2003
	Tetovo, Struga, Gostivar, Kicevo, Debar, Ohrid, Skopje
	OSCE and the Ministry of Education
	Project Coordinator 
	Project: Youth Leadership Conferences: Coordinated the overall project activities of organising the series conferences on social inclusion and integration of different; Coordinating the drafting and the finalization of the training programmes provided by the Experts/Trainers; Drafting narrative and financial reports related to the project activities; delivering sessions related to personal and professional development of the young individuals.

	10/1999 – 10/2001 


	Macedonia
	Sat Media


	HRM assistant
	Employee of the HRM department of Sat Media - Responsible for proposing the staffing need, recruiting and training the new employees, ensuring high performances of employees by dealing with performance issues and conducting performance appraisals, keeping employee records and personnel policies, elaborating and proposing the employee benefits and compensation scheme, building employees commitment and assisting in managing wages and salaries.  
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